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PERSONNEL DEVELOPMENT BOARD

1. Proposal by the Director of Training for a midecareer training and
development program.

{For more detailed summary of the background of this proposel, see
the sttached resume.) :

2. Proposed report to the Career Council conserning the applicability

of the promotion poliey approved for Junior Officer Trainees to
other Junior Professionsl personnsl.

~ (Ses background statement, attached.)
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mafoilowins sumarizes in chronological order developments to date
_gongerning the Inspector General's recommendation for the establishment of
s nid-career training course.

1. August 1960
Inspector Genersl's Survey of the CIA Treining Program:

"It is recosmended that the DCI authorize snd direct the esteblishment
of & midecareer training course for officers at the GSe12 and 13 level in
order to prepare them for brosder responsibilities perticulerly in the
field of commend, to refresh their motivation in the intelligence sexrvice
andtobrogﬂentheirunﬁemtanﬂinsottheintemlatiomhipofkmy
functions.”

" In s memovandum for the Deputy Director (Support) the Director of
Training said, in response to the Inspector General's reccemendation:

f'e_mmamm-'mmnmehm:plmmatormchamru
end, in fact, already offers some training in seperate, functional courses
at that level, such as management snd overseas effectiveness training. 1
have been most relustant to push this course, however, while training is
still spproached on & pemissive basis, I will be heppy to move ahead
nwwupmmummumumwamm
prograi. '

The final compllation of comments on the Inspéstor General's report
from BD/S Offices and Staffs indicated that all were in general sgreement
with the development of a midecareer training course.

In & memorendum to the Deputy Director of Centrsl Intelligence the
Deputy Director (Support) commented on the Inspector General's recommendation
as follows: .

"Concur. OTR has done some preliminary research and plamming for
such & course and, in fact, already offers some training in separate,
functional courses at thie level, gsuch as mansgement and overseas
effectivensss training. The Director of Training has been reluctant
tomahaﬂdmmu,hmvw,v&ihh&insisstiﬂwmehﬁ
oh & pexrmissive basis.
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The majority of Office and Staff hesds of DD/S have signified their
egreement with the need and utility of a mid-career course as envisioned
by the IG. If the other Deputy Directorates show a simlilar interest, eand
i:theoourushaubeattenudona’plaamd'm:.s, I shall reguest
OTR to move ahesd with their plamning."

In a memorsndum for the three Deputies and the Inspector General,
the Deputy Director of Central Intelligence approved the Inspector
General's reccumendation for a mid-career training course. Components
vers reguested to submit progress reports on sarrying out the spproved
recommendations to the DDCI within ninety days.

In a memoranium for the DDCI the DD/S provided e response to the
request for a progress report, as follows:

"The Office of Training has initiated studies preparatory to the
establishment of a training course or program which clearly will meet
the requirements of each of the Deputy Directorates. These studies
will include discussion of the objectives and nature of such & program
by the CIA Career Council and the drafting of a proposed mid-career
eourse incorporating material peculiar to Agency needs as well as
related subject matter found to be useful in similar courses conducted
by the Foreign Service Institute and other agencies. We will make an
intensive effort to come to some conclusions about necessary implementing

sctions by 1 August 1961.

Basic to the plamning problem is the esteblishment of career mansgee
ment policies which will assure full attendance in wvhatever course or
progrem is established.”

T. £ June 1961

The Director of Training sent a memorandum to the Career DPevelopment
Boerd which outlined his philosophy and recommendations and included a
statement of the proposed content of e mid-career development program.

8. Winter 1961-62

Development of the Administration's views concerning Countere
Insurgency Training has introduced & new element for consideration
in relation to mid-career training.
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Froposed Report to the Career Council Conserning the Applicability of

the JOT Promotion Policy to Other Junior Professional Personnel

1. At a meeting on 30 November 1961 the Career Council reccmsended that
the following promotion progression pattern be established forJunior Officer
Trainees:

"As & guide for the advancement of JOT's the Agency should
adcpt e standard (not automatic) rate of progression so that
from the entrance-on-duty grade of GS-07 the individual JOT
should normally expest to be promoted to GS-1l in a period
of approximately three and one~half years. Individual JOT's
vhoge promotions do not keep pace with this Agency-wide ncm
should be informed specifically conecerning the reasons there-
Lor, :Eg;, problems of individual adjustment, performence or
conduct. ,

2.. Thie policy was spproved by the Deputy Dirvector of Central Intelli-
gence on 18 December 1961. He also approved at that time the Career Council's
reccmendation that, B - '

"The Persormel Development Boerd should study the extent to

vwhich the standerds for promoting JOT's might be made licable
to other Junior Professional Officers. The findings (of) the
Personnel Development would be prepared for the consideration
of the Career Couneil.”" ~ —_

3. 8ince December 1961, as & result of their own internal oonsideration
of the matter, the DD/P and the ID/I have determined that the promotion policy
thus approved for JOT's will apply generally to their non=JOT junior profess-
donal persomnel who possess essentially the same qualifications and potential,
i.e., vhen they appear to possess real potential for edvancement beyond grade
@8~1l and when they have performed satisfastorily at each of the lower grades.
A Fovember 1961 study reflected that the advencement rate for junior profess-
ional persomnel in the DD/3 area conforms generally to that approved for JOT's.

h, It appears, therefore, that events have overtaken discussion and that
the Agency has in faet adopted the proposed prowmotion policy as a general guide.
It remains for the Board to confirm this fact, to report asccordingly to the
Career Council, and to recommend that the Couneil approve a policy statement.
The following is suggested: : : :

a. That the promotion policy for JOT's be made applicable to those ,
Junior Professional Officers whose qualifications, performansce and
potential for advancement are generally in conformity with the
stapdards applieasble to the JOT Progrem;

b. That individual Cereer Services be responsible for the application

. of this policy sccording to the evaluated capabilities and poten~
tial of their Junior professional personnel, and their ability to
sustain the required rate of progression.
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